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MOVING PEOPLE
 Coach solutions for land transport tourism

A Moving People Strategy for 
driving land transport tourism
In developing this strategy, the Bus Industry Confederation has 
worked closely with members of the Bus Australia Network and 
collaborated with coach operators and tourism organisations. 
A clear and planned strategy is urgently needed to support the 
diverse range of passenger transport services provided by the 
coach sector and the benefits that they bring to our communities 
and the Australian economy.
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1. The strategy for driving 
land transport tourism
The Australian Coach Sector provides a diverse range of 
passenger transport services including long distance, tourist 
and charter services. The landscape for public transport and 
tourism in Australia is changing which provides all levels of 
government and industry with an opportunity to review policy 
impacting coach services and introduce strategies to grow 
Australian coach tourism.

The Bus Industry Confederation (BIC) believes that there are 
a number of strategies that can be adopted to provide social, 
environmental and economic benefits for communities across 
Australia, including:

• targeted marketing

• investment in infrastructure, services and training

• regulatory reform.

The BIC believes that there are 9 key areas that all levels of 
government and industry should adopt to increase travel by 
coach to generate dispersal of tourists from major cities and 
attractions to regional Australia and grow Australia’s tourism 
economy. These are set out in summary in Table 1 with 
detailed explanations provided in Section 3.2.

1. New marketing strategy for coach travel.

2. Better data via market research.

3. Coach infrastructure in Australian cities and major 
regional towns.

4. Airport infrastructure and access.

5. National Parks access.

6. Addressing skills shortages.

7. Service and tourism investment incentives.

8. Heavy Vehicle Regulation.

9. Performance based Disability Standards.
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Table 1 Key Strategic Areas 

Strategic Area Outcomes

Marketing of land transport options as part of unique tourism 
experiences.

Educates tourists (prior to arrival) about land transport 
options and increases tourism by linking regions, cities and 
tourist icons. 

Market research on how and why visitors travel to different 
regions, the reason for their travel, and perceptions of travel 
modes.

Provides land transport tourism data and trends to assist 
future investment and planning decisions by Governments 
and industry.

Investment in modern transport infrastructure in cities and 
major regional towns (and along tourist routes) to provide 
facilities where travellers can effectively transfer between 
services or commence/complete a journey.

Ensures a world class, “whole of journey” experience for 
tourists and domestic travellers by integrating different 
modes and providing seamless transfers. 

Investment in airport infrastructure for coaches. Enhances the experience for tourists when connecting to 
coaches via major airports.

Reduction in administration to access National Parks 
including the introduction of standardised fees and payment 
process.

Promotes the inclusion of National Parks in tourism 
experiences and the dispersion of tourists to regional areas.

Development of a formal coach driver and manager 
qualification within the national vocational educational and 
training framework.

-  Creates skilled and customer-focussed coach drivers to 
enhance the customer experience.

- Creates managers with expertise in coach operations.

Investment in passenger services via a land-based subsidy 
scheme for coach services in regional areas, and taxation 
incentives to encourage investment in vehicles and depots.

-  Ensures the viability of coach services in remote and 
regional areas.

- Assists social inclusion.

-  Helps make regional areas attractive places to live and 
work.

-  Enhances the customer experience via new vehicle 
technology.

- Supports the manufacturing sector.

A national and consistent approach to heavy vehicle 
regulation.

Facilitates the use of higher productivity coaches by 
accredited operators meeting a minimum safety standard for 
the delivery of coach services across all states.

Flexibility within Accessible Transport Standards for pre-
booked tourist and charter services.

- Allows for the effective us of the coach fleet.

- Allows for tailored solutions for customers with disabilities.
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2. The Australian Bus and 
Coach Industry

2.1 About the Bus Industry 
Confederation
The Bus Industry Confederation (BIC) is the peak national 
body representing Australian bus and coach operators, 
manufacturers and suppliers. The Australian bus and coach 
industry services more than 1.5 billion urban passenger trips 
per year1 with the coach sector of the industry moving more 
than 1.6 million domestic travellers per year.2

As the primary voice of the bus and coach industry, the BIC 
works with all levels of government, strategic partners, the 
passenger transport industry and the community to:

• encourage investment in public transport 
infrastructure and services

• coordinate and enhance federal, state and local 
government policies and programs relating to 
passenger transport

• improve public understanding of the contribution 
made by the bus and coach industry to Australia’s 
economy, society and environment

• advocate that accessibility and mobility needs of 
Australians are met, regardless of where they live or 
their circumstances

• promote the safe and effective operation of buses 
and coaches.

The bus and coach industry is diverse, ranging from large 
metropolitan route services, small rural school bus services, 
to coach services which cut across both transport and 
tourism sectors.  

1 Cosgrove, D. 2011, Long Term Patterns of Australian Public Transport 
Use,  Australasian Transport Research Forum 2011 Proceedings 28 - 30 
September 2011, Adelaide, Australia. Accessed online: https://bitre.gov.au/
publications/2011/sp_006.aspx

2 Bus Industry Confederation, 2010, Bus Industry Survey, Canberra, 
Australia. 

2.2 About the Coach Sector
Within the bus and coach industry, the coach sector services 
a wide range of passengers including international tourists 
and backpackers travelling for work and leisure, the emerging 
“baby boomer” market, school students on educational 
and sporting excursions and business groups attending 
conferences and events. The vehicles used by the coach 
sector vary in size and design according to the needs of the 
traveller. This can mean that a coach could be a luxury long 
distance high deck vehicle equipped with on board facilities 
or a smaller coach carrying out charter services for small 
groups.

Within this diverse setting, coach services can be divided into 
three broad categories:

• Long Distance

• Tour

• Charter.

Long Distance Services

Long distance coaches operate along fixed routes with 
individual passengers generally traveling distances of 40 
kilometres or greater. They operate in accordance to a 
timetable and have designated stops along a fixed route. 

Long distance services provide a vital service, transporting 
tourists between capital cities and regional towns and 
transporting domestic travellers to smaller regional villages. 
Some long distance coach services form part of a regional 
“hub and spoke” transport network that includes rail services 
and are contracted by state government agencies (e.g. 
TrainLink services in New South Wales and V/Line services 
in Victoria), whilst other long distance services operate 
on a commercial basis and can include “hop on hop off” 
packages.
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Tourist Services

Tourist Services are pre-booked services that take individual 
tourists to destinations on a publicly available itinerary. Unlike 
Long Distance services, passengers on tourist services 
generally have a common origin or destination (or both).

Tourist Services include a single seat on a day tour (e.g. 
Sydney to the Blue Mountains and return) or an extended 
tour that operates over multiple days or weeks and can 
include accommodation and meals (e.g. Central Australia and 
Kakadu tour). 

Charter Services

Charter services involve a coach hired by a group of 
passengers for transport to a destination for an agreed fee, 
where:

• the hirer determines the route and time of travel 

• all passengers’ journeys have a common origin and/
or common destinations.

Charter services would include, for example, booking a 
coach to take a group of students on a school excursion or a 
social group to a concert or sporting event.

2.3 Impact of the Coach 
Sector on the Australian 
Economy
The coach sector is vital to the Australian economy. The 
long distance, tour and charter coach sector contributes 
over $5 billion dollars to the Australian Visitor Economy each 
year.3 This activity drives further growth in export earnings 
and employment. The State Tourism Satellite Accounts for 
2015-16, show that more than 934,300 Australians are either 
directly or indirectly employed through tourism. 4

3 Tourism Research Australia, 2008, Transport Fact Sheet
4 Tourism Research Australia, 28 June 2017, State Tourism Satellite Accounts, 

2015-2016.

However, the importance of the coach sector is not 
restricted to the tourism industry. Coaches also play a vital 
role in providing a mobility option for domestic travellers 
visiting family and friends, particularly in regional areas. 
They facilitate group travel for schools and other groups for 
educational and sporting purposes and, at the same time, 
provide social, environmental and economic benefits for the 
community.  

Coaches have the potential to play a role in the new digital 
transport economy including the “Mobility as a Service” 
(MaaS) concept. MaaS refers to the combination of different 
transport services (usually via a single App and funding 
agreement) into a unified door-to-door service. Pilots are 
currently underway in tourist hotspots to trial the use of 
long distance and tourist services as a part of a MaaS plan. 
The aim of the pilots is to test the effectiveness of MaaS in 
helping passengers to get to and around these locations.

In view of the importance and diversity of the coach sector, 
the BIC calls on governments to promote the involvement, 
significance and economic value of the coach sector to the 
tourism industry via a recognition, both of what the coach 
sector does, and what it can do into the future.  
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3. Linking Cities and Regions

3.1 A Conduit for Regional 
Tourism
The National Visitor Survey (NVS), year ended March 2018,5 
revealed that domestic tourists took 61.8 million overnight 
trips to regional Australia compared with 40.1 million trips to 
capital cities. In 2018, 2.8 million international tourists visited 
regional Australia, comprising 34% of the total international 
visitors to Australia.6

This trend seems to be common among all types of 
international tourist. For example, the results from the 
International Visitor Survey (IVS) for year ended March 2018, 
shows there was a decline in the share of backpacker visits 
to regional areas. Yet this decline occurred at a time when the 
number of international backpackers travelling to Australia 
increased.

Clearly, there is a disparity between the number of 
international and domestic tourists visiting rural and regional 
Australia. The BIC believes there is a need for better 
promotion of regional Australia to international tourists.  

The coach sector plays a vital role here. Land transport 
provides the link between cities and regional destinations 
for both international and domestic travellers. The BIC calls 
for the promotion of coach travel and investment in coach 
infrastructure in regional Australia to facilitate the effective 
movement of travellers to the regions.

The visitor surveys for year end March 2018 shows there 
were 292,000 international visitors who travelled by coach, 
3,161,000 domestic trips by coach and 1,530,000 overnight 
trips by coach.

Tourism Research Australia forecasts that:

• international visitors to Australia are expected to 
increase at an average of 5.8% per annum to  
2026-27

• total domestic visitor nights are expected to 
increase at an average of 2.2% per annum to  
2026-27 

5 Tourism Research Australia, National Visitor Survey, March 2018
6 Tourism Research Australia, International Visitor Survey, March 2018

• total Domestic Overnight trips are expected to 
increase at an average of 2.4% per annum to  
2026-27

• total Domestic day trips are expected to increase at 
an average of 2.9% by 2026-27.

Based on these forecasts this Long Distance, Tour and 
Charter strategy has established an aspirational target based 
on investment to drive tourism dispersal of a 3% average 
return on growth in international tourists travelling by coach 
and a 2% average return on growth for domestic tourist to 
travel by coach by 2026-27. 

3.2 Boosting Regional 
Tourism

A new marketing strategy for coach travel

Global marketing of Australia as a tourism destination 
is naturally weighted towards mainstream destinations 
and products. This focus is reinforced due to the higher 
proportion of avaiation services, accommodation, experience 
amenities and infrastructure in capital cities. 

This natural weighting is intensified by the need for 
Australia to achieve cut through and share of voice in a 
highly competitive global market environment, with Tourism 
Australia needing to communicate in the most persuasive 
manner possible. This leads to Tourism Australia’s primary 
focus on our most compelling (highest volume of demand) 
points of difference.

The commercial tourism operators who benefit from 
this focus are in turn better resourced to market their 
destinations, further reinforcing the mainstream profile.

In turn Australia’s distribution partners and digital channels 
are focussed to support this mainstream bias.

This trend is perpetually reinforcing and negatively impacts 
dispersal trends and Australia’s ability to share the economic 
benefit of tourism in regional destinations and commercial 
tourism operators. 
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In contrast to Australia’s mainstream emphasis, one of the 
most significant motivations for travel by Free Independent 
Tourists (FIT) is to discover new experiences and hidden 
gems. Global trends are fuelled by the quest of experiencing 
unique one-off experiences.

The BIC believes that Tourism Australia should be funded to 
develop and implement a new dedicated dispersal strategy 
to drive the economic benefit of tourism in regional Australia. 
Moreover, the BIC believes that the coach industry can and 
should play a pivotal role in enabling this strategy.  

The unique land transport tourism experiences available in 
regional Australia should be marketed as part of this new 
Tourism Australia campaign. The BIC believes this campaign 
should include the development of a National Land Transport 
Tourism Compendium. This online compendium could form 
part of a national Regional Land Transport Tourism Plan 
aimed at educating tourists, before they arrive, on land 
transport options available from each capital city and major 
tourist destination.  

The strategy’s aim would be to promote connectivity between 
city and regional tourism, perhaps via the slogan, “Travel 
Across it – Not over it”, or “Meet the real Australians”.

Better data via market research

The BIC supports the National Tourism Research Agenda 
to develop a better understanding of the tourism make-up 
between federal, state and local tourist bodies. 

Within this agenda, the BIC would like to see a greater focus, 
through the Tourism Region Profiles on:

• how international and domestic visitors travel to 
each region, and

• the reason for their travel choice, including domestic 
educational tourism for example.

This research should include perceptions of different modes 
of travel among tourists.  This would assist in identifying 
opportunities to increase travel by coach and rail as an 
alternative to flight and self-drive. 

Such research could act as a starting point for a dedicated 
tourism survey developed and undertaken annually to identify 
land transport tourism trends. This would form part of a 
national tourism information database and assist in targeting 
future investment and planning by governments and Industry.

Coach infrastructure in Australian cities and 
major regional towns

International tourists arrive in Australia via our major cities. 
These are also the destination and departure points for many 
domestic tourists. Despite this and the role that coaches play 
in linking tourists to regional Australia, access to coaches 
in many Australian cities is restricted. Coaches are often 
overlooked by government agencies who are focussed on 
mass transit. The consequent lack of planning results in 
coaches having inadequate pick up, set down and parking 
infrastructure in major cities. 

To support access to hotels and tourist destinations, and the 
disbursement of tourists to regional Australia, appropriate 
access and parking for coaches within Australian cities is 
essential. The BIC calls for coach access and parking within 
cities and major regional towns to be a national tourism 
priority. 

In addition to this, investment in coach terminals in each state 
capital is essential to grow tourism. Governments need to 
create world class facilities within each city where travellers 
can access long distance and tourist services. The BIC vision 
for coach terminals includes not only improvements to the 
physical infrastructure of the precinct, but the inclusion of 
digital solutions such as arrival and departure information 
displays (fixed and mobile).

The BIC also notes the continued growth in cruise ships 
visiting Australian cities. Large numbers of international 
tourists enter Australia this way and opt to take coach day 
trips to tourist destinations. As part of planning for cruise ship 
visits, the needs of coaches (set-down, pick-up and parking) 
should be identified and facilitated to improve the seamless 
transfer of passengers and the overall tourist experience. 

The BIC believes that three basic strategies would 
significantly improve tourist access and numbers within cities 
and across regional Australia.

1. At least one world class coach terminal near other 
transport modes and/or tourist icons in each Australian 
city.

2. Efficient coach access and parking within Australian city 
CBDs.

3. Local councils ensuring modern coach facilities exist in 
country towns wanting to attract visitors. 
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Airport infrastructure and access

Australia’s airports should better facilitate the interchange of 
passengers between planes and coaches. Coach drivers need 
to be able to park their vehicle and meet tourist groups at the 
Arrivals Terminal or at a group tour desk where passengers 
can be efficiently directed to a vehicle. Most airports around 
the world facilitate such access and there is a need for all 
Australian airports to optimise the customer’s experience 
when transferring between air services and coach services. 

A national approach is required to ensure that streamlined 
coach access is part of the airport planning process. Access 
should be combined with services that provide tourists 
with world class facilities.  Airport infrastructure, including 
adequate coach pick up, set down, and parking areas, need 
to be aligned to support mass transit and coach tourism 
operations.

To avoid congestion and to promote tourist safety and 
security, coach access should be restricted to accredited 
coach operators, recognised by the government as having 
appropriate safety management systems in place.

Coaches, integral to the collection and dispersal of 
passengers at airports, also need to be recognised via 
reasonable airport access fees. The BIC considers that 
airport fees should be monitored by the ACCC (or other 
government agency) to ensure fairness and consistency.

National Parks Access 

National Parks are key tourist destinations in regional 
Australia. However, coach access to National Parks is 
hindered by:

• confusing and burdensome processes, such as 
multiple permit forms and user fees for Park entry. 
These result in many coach operators having to 
employ staff simply to perform administrative tasks

• public liability insurance requirements which vary 
widely between National Parks. These add to the 
cost and administrative burden of running tours and 
make visits to some National Parks unviable. 

The BIC calls for a review of national park entry requirements 
to ease the administrative burden on coach operators. As 
part of that review, the BIC recommends that consideration 
be given to two simple categories of entry permit for coach 
operators in all Australian National Parks.

1. Permit A – Coach. This would cover entry requirements 
for parks with indigenous heritage and cultural 
requirements.

2. Permit B – Coach. This would cover entry requirements 
for parks without indigenous heritage and cultural 
requirements.

Both categories of permit would have consistent costs and 
administrative requirements agreed by all jurisdictions. This 
would also resolve the current variances in public liability 
between different National Parks. 

The review of National Park entry requirements should 
consider the establishment of an efficient and centralised on-
line booking system for lodging forms (for Permit A-Coach 
and Permit B-Coach) and for the collection of user fees for 
each park.

For the coach sector, this streamlined system would allow 
for consistent driver/guide training, discussed later in this 
section, thereby enhancing the tourist experience. 

Addressing skills shortages

There is currently a shortage of skilled staff to service the bus 
and coach industry. The industry has attempted to combat 
this shortage through a range of initiatives such as the BIC 
“Day in the Life” campaign7 promoting employment within 
bus-based businesses. 

However, more needs to be done within the coach sector 
to attract and retain skilled staff for tourism. A key initiative 
here would be the development of a formal coach driver 
qualification, recognised across Australia as a relevant 
qualification for personnel in the land transport sector. This 
qualification would lead to coach operations becoming 
a genuine career choice, with specific tourist skills and 
qualifications attached to it. Such a qualification could 
form part of the proposed Coach Module for the nationally 
recognised Certificate III in Transport and Logistics.

7 The BIC’s Day in the Life Campaign was launched in December 2009. A 
video of this campaign can be accessed at: https://www.youtube.com/
watch?v=1jwF_m9RpO4&feature=youtu.be
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In addition, as part of a broader campaign to address skill 
shortages within the sector, the BIC calls for:

• government funding to support a certificate level 
qualification for coach drivers

• a review of visa and other fees applicable to skilled 
migration (that can hinder access to labour)

• a national careers education campaign and pathway 
to promote employment, wages and conditions 
within the bus and coach industry 

• a greater focus on vocational education and training 
for coach operations management and improved 
apprenticeship support for employers, and

• a specific focus on increasing gender diversity and 
promoting the wide range of career options within 
the coach sector.

Service and tourism investment incentives

The BIC supports investment incentives and accelerated 
taxation depreciation to encourage investment in tourism 
infrastructure.  These incentives should cover vehicles, 
depots and services for tourism providers, including coach 
operators.  Such incentives need to have a strong focus on 
new vehicles and technology, to enhance safety, improve 
customer comfort, reduce emissions and support coach 
manufacturing.

The BIC supports the development of a regional subsidy 
scheme for long distance coach services, similar to that 
currently provided for rail and air travel in regional and remote 
areas. This is especially needed where there are no public 
transport options available between villages, regional towns 
and the major cities.  

A service subsidy scheme of this nature requires the 
development of a route map for regional and remote Australia 
to identify where:

• no air and rail services exist; and

• no coach services exist.

A targeted subsidy scheme would encourage long distance 
coach services to regional and remote areas, which currently 
have no transport services, and fill missing transport links 
between regional towns. Improved regional connectivity 
would also assist in making regional areas attractive places 
to live and work and would help to ease the population and 
congestion pressure in Australian cities.

The BIC is seeking for the development of more schemes 
to promote educational excursions to certain destinations, 
such as the Parliament and Civics Education Rebate 
(PACER), an initiative of the Australian Government which 
provides financial assistance for students in Years 4-12 
across Australia to travel to the nation’s capital. Under 
PACER, students who learn about civics and citizenship in 
the classroom can travel by a chartered coach to experience 
Canberra first hand.

The BIC also supports reform to the taxes and charges 
levied on tourism businesses and on tourists. This includes 
expansion of the Visitor Refund Scheme to regional areas 
(including the cost of regional coach tours) to provide an 
incentive to attract international business conferences 
and events to regional areas. Equally, the BIC supports a 
reduction in the cost of tourist visas and believes that the 
revenue raised from the Passenger Movement Charge should 
be reinvested into tourism initiatives.

Heavy Vehicle Regulation

The BIC supports a review of the cross-border anomalies 
which exist between states with the aim of achieving a 
common national approach or, at a minimum, mutual 
recognition under the National Heavy Vehicle Law.

Vehicle Standards

The BIC supports the harmonisation of vehicle standards 
with EU standards but not at the expense of Australian 
Design Rules that would result in the diminution of safety 
in the Australian coach fleet. The BIC does not support the 
introduction of unique state based vehicle standards.

Accreditation

The BIC supports the development of a nationally agreed 
and mutually recognised (by all states and territories) 
minimum bus and coach safety accreditation standards that 
all bus and coach businesses must meet to operate public 
passenger services in Australia. These minimum standards 
should be based on existing state and territory government 
accreditation requirements to operate as a bus and coach 
operator.
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Driver Licensing 

The BIC supports a national and mutually recognised 
approach by all states and territories to bus driver licensing 
and other related requirements. This would include 
recognition of police checks, medical examinations and 
working with children requirements.

Mass Limits

All bus mass regulations need to be national, uniform and 
consistent across all states and territories in Australia. Mass 
limits should be increased to recognise:

• the increased tare weight of coaches due to new 
technology, passenger comfort and accessible 
transport standards

• the increase in the average weight of Australians.

These factors form the key determinant of passenger 
capacity in coaches.

Controlled Access Buses

The BIC supports the establishment of a comprehensive 
road network for coaches between 12.5m and 14.5m in 
length (referred to as a “Controlled Access Buses”). These 
higher productivity vehicles make an important contribution 
to tourism, regional connectivity and social inclusion. An 
expanded road network for coaches of this type needs to 
be a priority project for the NHVR, state, territory and local 
governments. 

Performance based Disability Standards

The “pre-booked” nature of tourist and charter services 
delivered by coaches is quite different to local bus services 
and other forms of “regular” public transport. Despite this, 
the Disability Standards for Accessible Public Transport 
makes little distinction between the sectors. 

The cost of purchasing and installing a wheelchair lift on 
a coach is around $50,000.  This imposes a significant 
productivity, cost and compliance burden on coach operators 
who, unlike bus and rail operators, receive no funding or 
financial assistance from government. 

Accessible transport standards also impact on the legal gross 
mass and luggage capacity of coaches which have flow-on 
operational and financial costs.

To address these issues the BIC calls for:

• a defined exemption from the requirements of the 
Disability Standards for Accessible Public Transport 
for coaches providing charter and tourist services. 
This exemption could be similar to that applied to 
chartered boat services, limousines, hire cars and 
small aircraft

• a national standard to identify which mobility 
devices are suitable for travel on coaches.  Currently, 
coach operators and drivers have no guidance as to 
which devices are safe for travel.
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4. Conclusion
A clear and planned coach strategy is urgently needed to support 
the diverse range of passenger transport services provided by the 
coach sector and the benefits that they bring to our communities. 

The BIC believes that a strategy which incorporates targeted 
marketing; investment in infrastructure, services and training; and 
regulatory reform, would support coach services and increase the 
number of tourists visiting cities and regional Australia.

The BIC and state and territory bus and coach Associations look 
forward to meeting with key stakeholders across Australia to 
discuss the strategies outlined in this industry paper and to ssist 
with implementation.
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